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Unconscious Bias: A Quiet Performance Killer 
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480-822-0969 (call or text) 

Unconscious Bias Defined 
 

______________________, ______________________, & ______________________ that affect 

our thinking and behavior in ways that are invisible to us. 

3 Types of Unconscious Bias 
 

1. Affinity Bias 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 

Sample Negative Impact: CUSTOMER SERVICE 

2. Confirmation Bias 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 

Sample Negative Impact: INTERVIEWING and SELECTION 

3. Halo & Horns Effect Bias 

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________ 

Sample Negative Impact: STUDENT EVALUATION 
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7 Ways to Reduce the Negative Impact of Unconscious Bias 
 

1. Be aware of your biases and stereotypes and the impact they have on your interactions. 

a. Take tests at the _________________________ website 

(https://implicit.harvard.edu/implicit/takeatest.html). 

b. Ask a trusted colleague or friend for _________________________. 

c. Identify the unconscious biases that are _________________________. 

2. ________________________ first and demonstrate ________________________. 

a. Active listening: ________________________________. 

b. Self-disclosure: ________________________________. 

3. Increase _________________________ with members of biased/stereotyped groups. 

4. Actively engage in _________________________ behavior. 

5. Focus LESS on ________________________ and more on ________________________. 

6. Increase the _________________________ of decision-makers and methods. 

7. Consider implementing _________________________ educational practices. 

 
Identify 1 step you will take to reduce the negative impact of unconscious bias: 

 

______________________________________________
______________________________________________ 

 
Dr. Tyrone A. Holmes, Ed.D. 

Dr. Tyrone A. Holmes is a professional speaker, coach and author who has spent more than 

two decades teaching thousands of people to build powerful relationships in diverse settings. As 

the owner of T.A.H. Performance Consultants, he has facilitated more than 1,500 keynotes, 

training seminars and virtual workshops that have taught participants to connect with others 

despite their differences, to effectively articulate their messages, to connect with diverse 

audiences and groups, and to reduce unconscious bias. His most recent book is Making Diversity 

a Competitive Advantage: 70 Tips to Improve Communication, which is a tool we can use to build 

powerful connections in diverse organizations. Dr. Holmes is a Past President of the Arizona 

Chapter of the National Speakers Association, and he loves to facilitate fun, interactive sessions 

that provide useful tools and techniques for participants. 
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